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It has been alearning experience
for me, since early on, to watch Ron
Vaughn’s leadership in action. Two
of his many qualities stand out:
optimism and persistence.

Ron visualizes a successful outcome — a
spectacular campus building, a new academic
program and a potential large donor saying “yes
He then finds the way to get to that destination,
overcoming obstacles, pressing ahead, attending to
details and quietly sharing credit for success — all
the marks of a true leader.

'"

— Jim Ferman, trustee emeritus and chair emeritus

Dr. Ron Vaughn is one of the
most focused individuals |
have ever had the pleasure to
know and work with. When
he became president in

1995, the school was in dire
straits with low enrollment,
inadequate facilities and a
real shortage of money.

Ron’s leadership and ability to grow the
University was evident when he formed
UT's first capital committee in 1997. |

was asked to serve on it with the late Al
Austin as the chair, and Ron was willing
to meet with a countless number of
people. Everyone was impressed with the
goals he had for UT, and the committee
finished its work in 2005, having raised
$84 million.

— The Hon. Bob Martinez '57, former
governor of Florida, former mayor of Tampa
and President George H.W. Bush's cabinet-
level drug czar
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I first met Ron Vaughn back in the '90s when he invited me on campus for
lunch and to give me an overview of the original master plan. He immediately
asked for my help and involvement, and it was impossible to not want to
Ronis extraordinary support his incredible vision. Ron gave me a tour of the campus, including
. some old rental homes right behind Plant Hall. The old dorms were still
"! many ways, bl;lt standing and needed major work. It was not long until the buildings were
his superpoweris knocked down to make way for some of the first projects.
his ability to study.
All good academic Itall started there. Ron Vaughn changed the way I
administrators know think about what a model of excellence The University
how to prepare, of Tampa is, both physically
e . and academically.
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Dr. Vaughn's lighter side
was always apparent
during the annual UT fall
workshop/pep rally that

Vougha is the iy,
aspire fo be, whey, lilf i leadder o

You o
J:rn[t(f does e have a[iv?:w m‘;ifo);gﬁ ]L f
| Msfow and culfivade, idns b :’;@O
;_Z: kind soul. Twm forever ’roM/c}/:J b
Way he cares when he asks I/lOlU‘dI

i [' e des
My lmeg,mp{q{wﬂ%s iy, d fails aloou{-

p% ﬁﬁm dodticobion to aﬁb@WQWLQ@m 4 ,,?Etp:z
an elite, coMPd"d'L\/a, school anct the +fa.vt.660ma..+ww c&uﬁylﬁ s
have boon vemarkable. Several movcths agp, lus Message L[; ooy,
surmnal was aboud increasing enddowded 4cl«:olm~;mv;4 a‘:\ie W quo r
Huig was 6” shudonts and e Wniversirys 6.& 2. t15 ‘;j:a,; {0
Lonsctions Yo Yo endocoment motivated me Yo J‘om% an " .
T cant Huinke of o better g to lovior lninn. Haa to wymipowa
this veng .‘wnporl'a_vd' Wm;mﬁ endoavor. s ';+r;i‘2 ey
Lodication il be j-md% misse, but he kas laid tue (o b

6“%66“& 61,&w¢.

trustee and president of The Chiselers

MRS AL ers his i

l emceed. il ’”ﬁ"“*@{g grafedul fhat 1/1&73{: 1:% )
er s i AReN me

Knowing that he and others, I e il and 5 Ted a spippet £
. . IS infinide wisd Ppero
like Dan Gura and Larry Marfise, Wisdom. quso thi ki,
would be the subjects of coolest H/Hl/l% ever that IR its the
humorous comments in my Iar& i Dr \/ﬂuﬁhn and
opening, | often asked for a V““‘”((f 3Y‘ow{m+, VOY [ Ez ;
pardon before my spiel. Dr. a same fime, . ”’3 o
Vaughn seemed to enjoy the ”‘I’JOM‘ 27 even Wc I/Ib a(oe)s LI.&LV@
event and laughed along with §ears on we,
everyone else. He granted the / — Ruby Lefo,t. ,
pardon every time. President iR student government

— Joe Sclafani, retired psychology
professor, interim associate provost

and dean of academic services
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In 2008, I saw Ron while we were both walking across campus. At the time, I was
considering how to make some changes to the strategic analysis program that I manage
for the Sykes College of Business. I mentioned the challenge I was facing and the
revisions I had in mind.

He listened intently, asked some excellent questions and

reminded me to keep our students’ education as my top
priority. Later that week, he called my office to talk more. His
interest in my program demonstrated his dedication to the
quality of service that we provide to UT students.

— Jody Tompson, director of the Naimoli Institute for Business Strategy, professor of management
and entrepreneurship

— Beth Garcia,

What has always struck me about Ron Vaughn
is his economy with words. He is the most
quietly effective CEO I know.

Back in 1999, I served on the Board of Trustees
for a couple of years, and Dr. Vaughn would
meet with new trustees one-on-one in his
office. Walking in there, you would see these
majestic architectural renderings on easels.
On the evening I met with him, he stood with
me, just gazing at these new buildings that
were part of his campus master plan, nodding
his head with self-assured determination. I
must’ve written a check a half-dozen times,
changing the amount each time — if you can’t
get excited about Dr. Vaughn'’s vision for UT,
then rigor mortis has set in!

My point is that most successful
leaders are either bold
visionaries or exemplars
executing. It's arare daywhen a
chief executive can do both.

— Jack Barrett '87, MBA '96, former trustee

Ron Vaughn has

always shown genuine
care and concern for
everyone associated
with the University,
whether they be
employees, students or
contract employees.

When Dr. Vaughn was a
professor, and the University
was in dire straits financially, we
began to cut positions and had
tuition hikes of 5-6%. As dean
and then president, Dr. Vaughn
vowed to never have that size
of a tuition hike and not to cut
employees. He was acutely
aware of the hardships that
caused. He has always stayed
with this commitment.

— Kim Morris, assistant professor
of health sciences and human
performance
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